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In today's medical landscape, gynecological endoscopy has become an indispensable part of routine practice. However,
many medical colleges still lack a comprehensive curriculum to teach this essential skill. To bridge this gap, the EAGLE
Project (Every Aspiring Gynecologist Learns Endoscopy) was launched in 2019 by Dr. Sunita Tandulwadkar, the current
president of FOGSI, during her tenure as the president of IAGE. The EAGLE project has been launched in FOGSI with great
enthusiasm in 2025, spearheaded by the visionary leader and founder, Dr. Sunita Tandulwadkar (President, FOGSI) in
collaborative efforts from IAGE (Indian Association of Gynecological Endoscopists) led by president Dr. Atul Ganatra and
his team.

A one day live operative endoscopic surgery workshops are being conducted at the medical college affiliated

hospitals. The project is been expertly coordinated by the Endoscopy Committee of FOGSI, led by Dr. Sejal Naik
(Chairperson, Endoscopy Committee, FOGSI), along with Dr. Subhash Mallya (National Coordinator), Dr.
Santwan Mehta (Operational co-ordinator) by their diligent efforts in ensuring the smooth execution of the event.
Their combined efforts with IAGE team ensure the project's continued success and expansion.

The program included didactic lectures on the fundamentals of endoscopy, complemented by hands-on training
using pelvi-trainers. Participants also had the unique opportunity to observe and assist in live Hystero-
Laparoscopic surgeries. This groundbreaking initiative has transformed endoscopic training by bringing high-
quality sensitisation program directly to postgraduate students in their own medical institutions.

Performing gynecological endoscopy in medical colleges with limited exposure to this technology is challenging.

Unlike traditional surgeries, endoscopic procedures require specialized equipment such as high-definition
cameras, monitors, light sources, and advanced electrosurgical units. We are grateful to manufacturers for
providing essential resources, even in remote areas. A heartfelt thanks to the Heads of Departments and
coordinators for their commitment, ensuring approvals and patient responsibility, which has given young
gynecologists invaluable academic experience and confidence.

Endoscopic surgery is a skill-intensive discipline, and we truly commend our esteemed operating faculty for their

dedication. Their time, travel, and expertise have been crucial to the success of this project creating a significant
impact on gynecological endoscopy and improving the quality of women's care. Here we present few details of
projects done from 1st to 28th February, 2025 and projects in pipeline for upcoming month. Each project has made
a milestone impact.

Jan 25 | Feb 25 | Total

7 14 21 Medical Colleges in all zones
23 47 70 Faculties contributed
33 98 131 Surgical Procedures demonstrated

486 694 1180 | Gynecologists trained in
17 28 45 Days




Medical College, City and Faculties No. of No. of
State Participants  Surgeries
1 S i Dr. SS. Dr. S. Padma
Dindigul medical College, . 45 5
1Feb Dindigul, Tamilnadu B Gayathri Dr. Thasneem
Dr. Rajeesh S. Ravi
2 2 Feb | Apollo hospital, Bilaspur, Dr.Rashmi | Dr. Shivangini Sinha 30 5
Chhattisgarh Sharma Dr. Rashmi Sharma
Dr. Uma Mishra
3 13-14 | AIIMS, Raipur, Chhattisgarh | Dr. Sarita Dr. Sandeep Nikhade 110 12
Feb Agrawal Dr. Uday Bhanu Rana
Dr. Rajesh Modi
Dr. PL Tripathy
Dr. Sarita Rajbhar
Dr. Pushpavati Thakur
4 13-14 | Vivekanand Institute of Dr. Sonu Dr. Sonu Singh 25 7
Feb Medical Sciences, Lucknow, | Singh Dr. Sonika Gaur
upP Dr Seema Pandey
5 13 Feb | RAMA Medical College, DrSunita | Dr Priyanka Garg 35 5
Hapur, UP Gulati Dr Sunita Gulati
6 15 Feph | Subharti Medical College, Dr Smriti Dr Priyanka Garg 40 4
Meerut, UP Gupta Dr Smriti Gupta
7 19 Feb | SGRR Medical College, Dr Vineeta Dr. Arti Luthra 45 6
Dehradun Gupta Dr. Vineeta Gupta
Dr. Anupama Sethi
8 19-20 | St Jhon's Medical College. Dr. Dr. Sunil Eshwar 40 12
Feb Bangalore Shashikala | Dr. Richa Pal
Karanth Dr. Beeresh
Dr. Shashikala
Dr. Anuradha
Dr. Vishnupriya
9 22 Feb | Pushpagiri Institute Of Dr. Susan o Geo.rge Paul 26 4
Medical Sciences and Mathew Dr. Chaitra TM
Research Centre Tiruvalla
10 23Feb | Grant Medical College JJ Dr. Vilas Dr. Ashwini Kalyankar 91 9
hospital , Mumbai Kurude Dr. Vikas Devkae
Dr. Piyush Vohra
11 27 Feb | Hind medical college Dr. Anjana |DrRenu Gehlaut 30 8
Barabanki Lucknow Agrawal Dr Akansha
12 28 Feb | Christian Medical College & | Dr Kavita Dr Ajay Aggarwal 29 9
Hospital (CMC) , Ludhiana, M. Bhatti Dr Mohil Patel
Dr Piyush Vohra
13 28 Feb | GRMC (Gajra Raja Medical Dr Dr. Deepak Desh 78 9
College) Gwalior Yashodhara | pr. Renu Sharma
Gaur Dr. Sonali Agrwal
14 28 Feb | Yenepoya Medical College, Dr. Pradeep | . Vidya Bhat, 80 6
Mangalore Ganiga Dr. Marium Anjum




1. 1st February 2025 Dindigul medical College, Dindigul, Tamilnadu
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e Accessible Quality care to patients (_/\ \
5 major caseswere performed including Diagnostic I thank profoundly the entire Endoscopic committee Sejal madam,

hysterolaparoscopy, 2 cases of TLH with BSO, Mehta sir and the very enthusiastic active lovely team of lively
Laparoscopic para ovarian cyst excision, and surgeons Padma madam Thasneem and Rejeesh who made the PSGs
Hysteroscopic endometrial polypectomy were carried really dance to their tunes - instructions. Don’t have words to exp ress
out. Participants were also exposed advanced and the happiness my PGs felt. Eagle excited the whole of Dindugul. It s
surgical procedure like Retroperitoneal rectosigmoid initiative vibrates and rocks the OG dept. Thanks a lot for being the
dissection, uterine artery ligation at origin and game changer. A really memorable day for all of us. Hats off to the
specimen morcellation and retreival through vagina. entire team. Thanks a lot once again, . x »

\ Dr. S.S. Gayathiri, HOD, Dindigul medical College, Dindiguy

2. 2nd February 2025, Apollo hospital , Bilaspur, Chhattisgarh

Excellent program, well coordinated,
Excellent learning program Mam. We are very
thankful to you and all team for initiating this

¢ Bridging the Gap in Healthcare
5 surgeries i ncluding ; 1each TLH, DHL, PCOS
Drilling, Ectopic pregnancy and Hysteroscopic EB was
carried out. 30 participants had attended the program.




3. 13-14th February AIIMS, Raipur, Chhattisgarh

¢ Patients benefits- Avoiding
long travel and long incisions

It was with extensive 2 day project
theory lectures hands-on training and OT
sessions. 12 major surgeries were
performed. Over 40 postgraduate
students from AIIMS and more than 65
FOGSI members from nearby areas
attended the program.

o Igniting passion to endoscopy

- It was 2 days program with comprehensive theoretical
lectures followed by 7 Hystero- laparoscopic surgeries. 25
participants had attended the program with hands-on

I am profoundly grateful to FOGSI President Dr. Sunita Tandulwadkar, Dr. \

Sejal Naik, Chairperson of the Endoscopy Committee, FOGSI, and the
entire FOGSI and IAGE team for organizing the remarkable EAGLE
Project, under the exceptional leadership of Dr. Sonu Singh.

For many of us who had never held a hysteroscope before, Dr. Sonu Singh

guided us with the patience and care of a mother teaching her child to hold
Qpencil for the first time. This hands-on experience was truly invaluable. j

Uttar-Pradesh
5. 13th February 2025 RAMA Medical College, Hapur

¢ Building confidence

Despite its remote locationall necessary arrangements
were meticulously made to ensure the successful
execution of the EAGLE project. 5 major surgeries
including 2 TLH and 1 vault suspension.were carried out.

Ma’am you have taught us great tips to improve
our surgical expertise..Thanx again from me

an d my whole team of faculty and
postgraduates, , Dr. Sunita, Hapur

6. 15th February 2025 Subharti
Medical College, Meerut

¢ Learning through practical tips
Participants were exposed to the advanced technology like
3D laparoscopy for the first time. Participants were given
hands on suturing experience. 40 participants attended
the program and 4 major surgeries were performed.

Fun filled moments,
EAGLE wfspreading




7.19 Feb - SGRR Medical College, Dehradun
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1 day workshop with 6 major laparoscopic surgeries
performed. There were deliberations to enlighten the
participants on the safety of endoscopy. All PGs got the
training on Pelvi Trainers to enhance their suturing skills,
even news media covered it well.

8.19 & 20 Feb - St Jhon's Medical College. Bangalore

- 2 days extensive workshop with 12
surgeries, 40 resident doctors PG’s
were given hands on port insertion and
hysteroscopy, pelvitrainer training




9. 22 Feb - Pushpagiri Institute Of Medical Sciences and Research Centre, Tiruvalla
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a Dr Susan Mathewmadam FOGS! IAGE EAGLE HOD Pushpagiri Kerala
Thank you, dear George & Chaitra, for the wonderful day..
You made our day...
The unconditional sincere efforts are beyond what words can
exXpress

s

Our pgs and we budding endoscopic surgeens of o and g of
pushpagiri family members are in depth appreciating your
efforts ... ol e leal feai

6:58 pm

Y

° Learning through practical tips a Dr Susan Mathewmadam FOGS! IAGE EAGLE HOD Pushpagiri Kerala
Y i k Thank you, suresh chettan for being with us & inspire our pgs
26 partICIpants attended the live surglcal WOFkShOp. 4 & us with your words full of knowledge & experience P

6:59 p

major surgeries were performed. ) )
A big salute & applause to the efforts of The FOGSI office

bearers & that of enthusiastic team 7:02 pm

10. 23 Feb - Grant Medical College JJ hospital , Mumbai

9 interesting cases including Broad ligament fibroid, TLH in
prev. 4 CS were operated. The event was attended by 91

gynecologist. The involvement of the participants was so much All were keen to learn till last case we done. I
that everyone was present in the workshop till late in the guess 8 pm. Kiddos to the students.
evening.

11. 27th February in Hind Medical College Barabanki Lucknow

Total 8 cases including two
TLH, one myomectomy, two
diagnostic Hysteroscopy, two
lap ligations and
hysteroscopic Cu T removal

This project is running efficiently All Over The India under the visionary Leadership of Dr Sunita
Tandulwarkar ma'am president FOGSI &IAGE team. The Active Participation of Dr Sejal Naik Chairperson
Endoscopy Committee FOGSI and her team coordinating very well for smooth conduction of this Precious
project. Our pgs really learned a lot and pleasured hands on experience And mission of this Project,
showing Enthusiasm among faculties and pgs

Dr Anjana Agrawal, HOD, Hind Med College, Barabanki




12. 28th February, Christian Medical College and Hospital, Ludhiana, Punjab

e Comprehensive
approach to Minimally
invasive surgeries

neator by | ALLS

ineatorF

Operating faculty of young
members team from Gujarat,
Himachal Pradesh and
Chandigarh fly to Ludhiana
and operated total 9 cases

Gagle Project was a grand success at CMC Ludhiana with total 8 cases done in a single day along with demonstration of
..within 6 hours !! Our heartfelt gratitude to Dr Sunita Tandulwalkar madam and her team...Dr Vaginal Hysterectomy case
Subash Mallya, Dr. Sejal Naik , Dr. Santwan Mehta for their efforts in organizing this event in performed along with
our in stitute . It was an honour and privilege to host this event in our departm ent, CMC Laparoscopic and
Ludhiana. We are sincerely thankful to the operating faculty - Dr Ajay Aggarwal, Dr Piyush Hysteroscopic surgeries
Vohra and Dr Mohil Patel .It was a treat to watch them do all surgeries effortlessly . Thank you
and wish to have more such workshops in future too!

Dr Kavita M. Bhatti, HOD, Christian Medical College & Hospital (CMC), Ludhiay

13. 28 February,2025, GRMC, Gwalior, MP

—— Total of 9 cases including, 2 TLH, 1
Large Ovarian Cystectomy, 6 DHL.
Complicated cases were demonstrated
with perfection. Teaching faculties had
travelled more than 500kms, just
shows their passion for the academics.
78 participants had attended the

workshop.

14. Yenepoya Medical college, 28 February 2025, Mangalore
6 live surgeries were demonstrated to the 80 participants with interaction . \
It was a wonderful enriching

experience. Dr Vidya madam is as at
her best as always # » The entire
program went well. thank you once
again to the entire EAGLE project
initiative, all of you are doing amazing
work for integrating endoscopic skills
which ultimately will translate to a
better patient care.

Dr. Mariam Anjum Ifthikar,

Associate Proff, Gynec

\ Oncology, YMCH, Mangv

We encourage everyone to participate in this unique academic initiative and contribute to its ongoing success.




Our next projects are as below for the month of March

Sunday Maonday Thurully Friday | Saturday |




Our next projects are as below for the month of March

Medical College, City and State

1 | BR Ambedkar Medical College, Mohali, Punjab 4 March

2 | Sapthagiri Medical College, Bangalore, Karnataka 5 & 6 March
3 | Jawaharlal Nehru Medical College, (JINMCH) , Bhagalpur, Bihar 6 March
4 | Andhra Medical College, Visakhapatnam, Andhra Pradesh 7 March

5 Index Medical College, Indore, Madhya Pradesh 7 March

6 Govt medical college, Thrissur, Kerala 8 March

7 | Purnea Medical College, Purnea 9 March
8 Shankaracharya Medical College Bhilai, Durg, Chhattisgarh 11 March
9 Jalpaiguri Medical College, West Bengal 17 March
10 | Government Medical College, Sarahanpur, Uttarpradesh 18 & 19 March
11 | ACSR Govt Medical college, Nellore, Andhra Pradesh 22 March
12 | parbanga Medical College (DMCH), Bihar 22 March
13 GMC Jagdalpur, Chhattisgarh 27 March
14 | sajfai Medical College, Lachwai, Uttar Pradesh 27 & 28 March
15 | Kottayam medical college, Kottayam, Kerala 28 March
16 | Rajnandgaon Medical College, Chattisgarh 28 March
17 | Travancore Medical College, Kollam, Kerala 29 March
18 | LLRM Medical College, Meerut, Uttar Pradesh 30 March
19| shyam Shah Medical College, Rewa, Madhyapradesh 30 March
20 | Gayatri Medical college, Visakhapatnam, Andhra Pradesh 30 March
2l MGM Medical College, Indore, Madhya Pradesh 31 March
22 | Sivagangai Medical College, Sivaganga, Tamilnadu 3T March




